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TAKE THE HEADACHE OUT OF MANAGING YOUR NEXT EVENT

Are you forecasting the cost of your event accurately? Do your events run to budget? Is the scheduling for your

venue getting out of hand? Are you able to quickly replace absent staff?

There is a better way.

Whether you're rostering thousands of staff or catering for thousands of guests, ComOps WFM Event & Venue

Management allows you to manage all facets of your workforce planning.

OUR EXPERTISE- YOUR PEACE OF MIND

Drive Efficiency. Reduce Cost.
Providing reusable modelling, Minimise
reducing administration and administration
enabling self-service across time while managing

your workforce staff costs

Manage Budget.
Ensuring accurate
forecast of expense
and providing the actual
cost of your events



Product Sheet - ComOps' Event & Venue Management

CALL US NOW ON
1300 853 099

OR

EMAIL US
sales@comops.biz

AND LET US SAVE YOU
TIME AND MONEY

Level 16, 132 Arthur Street
North Sydney, NSW

Designed specifically for the industry, ComOps Event & Venue Management
enables companies organising events and staffing venues to plan their workforce

requirements with ease. Whether a simple event at a single location or a large
complex event across multiple venues, any mix of these can be managed to
provide optimal workforce planning.

DRIVE EFFICIENCY.

ComOps Event & Venue Management
simplifies the time-consuming and
complex task of schedule creation and
staff rostering for your event or venue
by using proven methodologies to create
the optimum balance - every time.

ComOps WFM enables you to:

» Create profiles that can be reused for
similar events

» Maintain and reuse shift patterns and
staffing requirements

» Optimise staff allocation with the best
mix of full-time, part-time and
casual staff

» Automate roster notifications

» Improved and automated late
change management.

REDUCING COST.

ComOps WFM takes the guess work
out of allocating labour costs. A cost is
provided for every assigned shift at the
time of scheduling and in accordance
with the applicable payment conditions
enabling tight budget control. An
assessment of the scheduled cost is
provided against the budget allocation
for every event on a single screen.

» Maximise efficiency and productivity
of your venues' workforce

» Minimise administration overheads
and manual data entry

» Minimise labour cost by matching
staff to attendance

About ComOps

» Automatically assign staff to shifts
based on availability, competency
and cost

» Forecast costs, compare to actual and
manage your budget.

FLEXIBILITY.

We recognise that every event you
organise is different and no two venues
are the same. ComOps Event & Venue
Management is able to accommodate
a variety of event types and locations
including:

» Community, charity &
outdoor events

» Exhibitions & trade shows

» Conferences & conventions

» Sporting & cultural events

» Hospitality & function centres.

Our cloud-based solution and modular
approach offer the full breadth of
functionality needed to optimise
the efficiency of your business and
productivity of your workforce.

EVENT & VENUE
MANAGEMENT MODULE.

For more information about ComOps
Event & Venue Management module,
visit www.comops.biz

ComOps provides effective Workforce Management Solutions including Rostering
& Scheduling, Award Interpretation, Labour Cost Management, Fatigue Risk
Management, Leave Management, Time & Attendance, Employee Self-Service Portals,
Risk Management & Safety Compliance and Workforce Analytics.

ComOps has clients in global Ports, Retail, Hospitality, Childcare, Airports, Temporary
Staff Services, Government and Construction. ComOps is a Microsoft Gold Partner and
has ISO 9001 Accreditation.



